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Delivering Profitable Customer Satisfaction

Purchasing & Supply Chain Training

‘People are an organisation’s biggest asset’ is an old cliché but we at Supply Chain Excellence
happen to believe it is true. You can have the finest software and production processes in the
world but if your team do not understand how to deliver against customer and shareholder
expectations then they are of little value.

"Real commitment is rare in today’s organizations. It is our experience that 90 percent of the
time what passes for commitment is compliance” — Peter Senge

Through our extensive alliance and associate network, we are able to provide comprehensive
consultancy and training support for Purchasing and Supply Chain at all levels, together with all
associated functions within an organisation.

Training

We offer a broad and varied series of training programmes ranging from a comprehensive
Personal Development Programme (PDP see below); to simply providing targeted training where
content and deliverables have already been defined. We always work closely with clients to
ensure that training is relevant to their organisation and dovetails with other initiatives already in
place.

Personal Development Programme

Our comprehensive approach is designed to support your business strategy. We can support the
development of PDP strategy, role definitions, learning needs analysis and where appropriate
deliver tailored training.

IJpIy Chain
Excellence’s Training
& Development Cycle

-  Team training &

5“""“”‘”“'_”15:?.5“5”“ development designed
-u.-j{‘ £l b Business to meet business
(W 9y Lot Briefing Qeeds
R ¢ —  Team dynamics & key
K4 training areas
L

Self assessment & A i i —  Supply Chain

- es: udit & Define Excellence’s
ost-training i

g e review strategy One-page

ng dent audit benefits & structure strategy
- aTla?Ig(te)Ine ent audits y'y L process (OPS)

periodi . Training needs must - Defined Vision,
- eriodic review li ith ch Objectives &

against OPS align with changes supporting

Programme in the business projects

management and market ¥ - Confirmed

with other Programme environment Review job staffing

providers g! description & structure

fulfilment Competences

- PDP needs fulfilled
by external, on-the-

- New or refreshed job

job and self- learning "

— Al Supply Chain Identify git)ecd 4 .
Excellence trainers Training - a'f‘I glr competences
are specialist with needs avallable

relevant experience
—  Create training
- Team or —  Interviews & assessments & development

individual matrix
Personal Development
programmes Programme (PDP)

Link to appraisal

Supply Chain Excellence Ltd; www.supplychainexcellence.co.uk; email info@supplychainexcellence.co.uk
Call Colin Bell - Strategic Purchasing 0044 (0) 7971-465458 or Nick Wright — Supply Chain 0044(0) 7980-742017
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Delivering Profitable Customer Satisfaction

Most of our training is tailored to suit your specific requirements. The following is a list of topics
recently covered:

Strategic Purchasing

Introduction to Purchasing
Supplier Selection and Appraisal
Reducing Total Acquisition Costs
Managing Supply Risk
Negotiation Skills

Supply Chain Management

Supply Chain Essentials

Inventory Management

Planning essentials
Creating an Integrated Supply Chain
Manufacturing Fundamentals

Managing Freight Transport

Personal Development

Assertiveness

Influencing and Persuading
Management Skills
Presentation Skills - Advanced

Team Working

Improving Supplier Performance

Contracts and Tenders for the Non Specialist
Developing the Purchasing Strategy
Purchasing Organisational Planning

Strategic Sourcing

Warehouse Management

Understanding Sales and Operations
Planning

Forecasting Essentials
Developing the Supply Chain Strategy
Improving Customer Service

Supply Chain Measurement (KPIs)

Effective Meetings

Leadership

Presentation Skills - Elementary
Time Management

Managing Change

Supply Chain Excellence Ltd; www.supplychainexcellence.co.uk; email info@supplychainexcellence.co.uk

Call Colin Bell - Strategic Purchasing 0044 (0) 7971-465458 or Nick Wright — Supply Chain 0044(0) 7980-742017



